


TARGA LITE
Targa Lite is designed to highlight the hidden costs associated with managing vehicle fleets, 
enabling companies to implement targeted actions to deliver savings, whilst still adhering to 
privacy policies. By providing companies with the ability to identify and separate business and 
personal vehicle usage and enabling them to better monitor and enforce refuelling policies, Targa 
Lite can reduce inefficiencies by up to 20%.

Utilizing its vehicle telematics technology, Targa Lite helps highlight the expenditure and waste not usually 
accounted for when calculating fleet costs. All of this is possible without geolocating individual vehicles, 
therefore maintaining the privacy of individual drivers within the fleet.

Good fleet management has a positive impact on the company’s balance sheet. How much does a 
fleet typically cost?

Costs arising from company vehicles can be substantial, meaning it is important they are fully recognized 
and understood. One of the primary objectives of the Fleet Manager is to monitor and mitigate these costs, 
including the purchase/sale of vehicles, rental management, vehicle logistics, monitoring deadlines and 
ensuring costs such as maintenance, fuel, tolls and claims are kept under control.

Cost reduction

£1M
AVERAGE COST OF A 100 

VEHICLE FLEET

£60k
AVERAGE EXCESS COST IN 

FLEETS STUDIED

?£
HOW MUCH EXTRA COST 

IS DISSIPATED BY A FLEET?

MONITORING VEHICLE MILEAGE ALLOWS THE CORRECT MANAGEMENT OF BOTH THE VALUE OF THE VEHICLE (OR COMPLIANCE 
WITH THE RENTAL CONTRACT) AND FUEL COSTS. THESE COSTS ACCOUNT FOR THE TOP TWO ITEMS OF FLEET SPENDING.



THE IMPORTANCE OF MILEAGE

Even just a few miles added or deducted in the 
calculation may considerably change the fig-
ures of the budget. For this reason, it is impor-
tant to monitor the real distances travelled.

What are the next steps to take to calculate the unnecessary costs hidden within a fleet and to understand 
where and how to act?

How does it work?

Source: aiaga.it
Examples of hidden costs:
• Refuelling costs much higher than the fleet average (i.e. premium fuel or purchased 

from motorway service stations).
• Extensive use of vehicles after working hours and on weekends.

Operating costs are accounted for and well known. Within these accounted for costs, telematics can 
highlight hidden expenses.

KNOWN COSTS UNKNOWN COSTS

COST BREAKDOWN WITHOUT TELEMATICS COST BREAKDOWN WITH TELEMATICS

Among the operating costs, some of them are unaccounted for: hidden expenses that only telematics can reveal.

Operating Costs

Enter the following information in the platform to check for hidden costs:
Working calendar + Vehicle average cost per mile
Price per litre threshold + Fuel card
Saving goal + Corrective actions

NON-WORKING USAGE
REFUELING POLICY
REDUCE WASTE

Targa Lite package:
• Device                      • Web Platform               • Technical support



Monitoring
Every positive action taken on your fleet will 
have a consequence. Monitor these effects by 
activating the Saving Campaign!

A single tool that gives evidence of inefficiencies, 
allows to carry out corrective actions and moni-
tors the outcomes on your fleet.

What’s the current situation? What are the unnecessary 
costs? Let Targa Lite help identify them.

STEP 1
ANALYSIS AND AWARENESS
Find out how much you are spending

Cost monitoring before the Saving Campaign

Results of the Saving Campaign

Is the corporate policy recently adopted having the desired 
effect?

The Targa Lite Dashboard does not show hypothetical 
projections on savings, but real results of the actions taken.

Monitor the effectiveness of adopted actions Enjoy the results! And then consider the next action

STEP 2
CORRECTIVE ACTIONS

STEP 3
ACHIEVEMENT OF OBJECTIVES

Non-working usage Saving Campaign Q1

SUCCESSFUL 
CAMPAIGN



How much time is spent cross-checking data on fuel supplies, average fuel consumption and fuel cards? 
What if Targa Lite could do all this automatically?

Targa Lite can integrate data from multiple sources, including fuel cards, to enable:
• Fuel supply reconciliation: automatic comparison between fuel card payments and fuel recorded in the vehicle’s 

tank;
• Discrepancies detection: in the event the fuel purchased is greater than the fuel entered in the vehicle’s tank, the 

system will generate an alert;
• Fuel price monitoring: in the event the price of fuel purchased is above a given threshold set by the Fleet Manager, the 

system will generate an alert.

Using a unique algorithm designed by Targa 
Telematics, the system automatically cross-
checks the fuel card and vehicle data and 
highlights any discrepancies. The Fleet Manager is 
asked to verify only records with these highlighted 
irregularities, streamlining the process and saving 
many time-consuming manual verification 
and control activities which would otherwise be 
performed each month.

The implementation of the Targa Lite platform 
has been proven to enable companies to redu-
ce inefficiencies by up to 20%, including a 3% re-
duction in annual fuel costs via the system’s “Re-
fuelling Validation” functionality.

What about vehicles that are not equipped with 
a fuel card?
No problem! Targa Lite also provides a method 
of manually capturing fuel receipts to always en-
sure the essential data. Receipts are displayed, 
along with fuel card records (where available), in 
the Fleet Manager Dashboard.

Refuelling Validation
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Recent studies have shown PHEVs to be more cost effective than internal combustion engines. When the 
PHEV electric motor is used for 70% of a journey, it can contribute to meeting the European Target to reduce 
CO2 emissions when compared to using a diesel engine. Based on our knowledge of PHEVs equipped with 
a telematic device, we estimate that around 30% of their miles are travelled in electric mode. To obtain the 
maximum level of convenience from a PHEV, it must be used for a trip that is suitable for it, and it must be driven 
by a driver who uses it consciously. Consider, for example, recharges: the higher the number of recharges, the 
lower the fuel cost and CO2 emissions will be.

To increase the electric use of PHEVs, it is essential to rely on a tool such as Targa Lite, which calculates both the 
electric and combustion mileage. This enables fleet managers to assign PHEVs according to the driver's needs 
and the route to be covered. Furthermore, they can monitor its use in real time and, if necessary, take corrective 
action to encourage electric use, thereby reducing CO2 emissions and fuel costs. Based on a real sample, it 
was calculated that the plug-in hybrid car would reduce CO2 emissions by 33 % and fuel costs by 37% when 
compared to a vehicle powered by a diesel engine even if it were only used for 42% of its electric mileage.

Plug-in Hybrid Electric Vehicle



Privacy is important: Targa Telematics takes care of it.

Achieve compliance with Company Policies without violating the privacy legislation.

Targa Lite does not use any personal data. It only monitors information related to operating cost optimization, 
such as vehicle mileage and out-of-policy refuelling. Data collected is processed and anonymized in 
compliance with current privacy legislation (GDPR). 

Privacy

Targa Lite encourages cooperation between the Fleet Manager and the company’s Human Resources 
department, by facilitating the drafting of relevant Company Policies and monitoring whether the fleet 
adheres to them.

Depending on the agreements put in place with employees, it allows companies to get back (some or all) 
costs arising from non-business journeys made with company vehicles. The calculation of working and 
non-working mileage is performed automatically via the telematics solution and notified to the relevant 
departments in simple, easy to action reports.

Compliance with Company Policies

Why choose Targa Lite?
To reduce fleet costs without using vehicle geolocation and violating privacy

To simplify the job of the FM by highlighting the inefficiencies that are hidden in the fleet

To handle in an efficient way fuel supply and reduce insurance costs

To monitor the effects of a policy change on the fleet



W W W . T A R G A T E L E M A T I C S . C O M

Contact us directly on LinkedIn
@Targa Telematics

or by e-mail
yourexpert@targatelematics.com

to start saving.

Do you want to identify 
and reduce the hidden costs 

within your fleet?
Then you need Targa Lite!
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